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State Police Forensic Service Department runs the project with the aim to implement ISO/IEC 
17020 standard in the crime scene investigation process. 

THE STATE POLICE OF LATVIA

Context” (project No. HOME/2012/ISEC/AG/

FP/C1/4000003845). Funds allocated from the 
EU are 510 097.30 EUR, which make 90% of the 
total project budget. The project partners are 
Estonian Police and Border Guard Board and 
Stockholm County Police. 

On April 2013 the State Police Forensic Service 
Department within the EU programme “Prevention 
of and Fight against Crime” started to run the 
project “Implementation of ISO/IEC 17020 in Crime 
Scene Investigation Process to Develop Common 
Practices for Evidence Gathering in Cross-border 
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admissibility in the court proceeding taking place in 

other countries. The project is implemented with the 

aim to avoid situations in the future when evidence 

collected in the crime scene in one country is not 

recognized as admissible by the court in another 

country due to non-compliance with the evidence 

collecting methods established in the latter.

The main aim of the project is to implement the 

quality management system according to ISO/IEC 

17020 standard and training of the experts. During the 

implementation of the project awareness will be 

increased about the crime scene investigator’s role in 

joint investigation teams where collecting and securing 

of evidence has a significant meaning to ensure their 

 AIM OF THE PROJECT
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ACTIVITIES REALIZED WITHIN THE PROJECT 

of ISO/IEC 17020 standard by taking part in both 
real and fake crime scene investigations, as well 
as by observing the work of the crime scene 
investigators. Results of the audits were presented 
in the seminar in January 2014 (initial audit) and at 
the closing event of the project in March 2015. 

• Initial and final external audit – during the audits 
a technical auditor from Switzerland was invited 
to make two audits at the Latvian State Police and 
strutural units of the project partners. The auditor 
visited two expert departments in each country 
and audited them accordingly to the requirements 

Within the project by mutual cooperation of crime scene investigators from the State Police 
Forensic Service Department, Estonian Police and Border Guard Board, and Stockholm 
County Police the following valuable activities were carried out.



• Experience exchange visits – in the course of the 
project the project experts and crime scene
investigators from Latvian, Swedish and Estonian
police visited crime scene investigators in the
Swiss police and experts at the  London
Metropolitan Police. New experience and
knowledge about crime scene investigator work
was gained during the study visits; furthermore the 
exchange of experience contributed to and gave
new ideas regarding improvement of further work.

ACTIVITIES REALIZED WITHIN THE PROJECT
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• Meetings and practical workshops for the crime 

scene investigators from the Baltic countries –

within the project practical workshops were

organized where experts worked in teams and

faked a crime scene investigation, analyzed it and 

listened attentively to the opinion of the examiners 

about the process of work. Those workshops

were considered to be very useful, because

crime scene investigators in those fake crime

scenes where working both in mixed teams

(crime scene investigators from different

countries) and in teams consisting of

representatives from only one country. During

those workshops experience was exchanged

intensively, thus giving practical benefit to all

participants.



• Seminars and trainings for the crime scene

investigators on the quality management system 

and ISO/ IEC 17020 standard, as well as

training for the experts, who will ensure

implementation and maintenance of the quality

system requirements – investigators and

representatives from the prosecutor’s office

were invited to participate in those seminars.

In total five seminars and trainings were organized 

in different cities in Latvia.

• Seminars for the investigating authorities on the 
significance of ISO/IEC 17020 standard, about
changes applied to the crime scene investigation 
process, and chain of custody were organized in 
different cities of Latvia. These seminars were
organized in order to inform as much as possible 
about the aims of the project, the meaning of the 
crime scene investigation,  and the role of the
crime scene investigator, as well as the impact of 
the work performed in the crime scene during the 
process of the expert-examination.

ACTIVITIES REALIZED WITHIN THE PROJECT 
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•  Training films and manuals for the crime scene

investigators and investigating authorities – crime

scene investigation expert manuals regarding

work requirements in the crime scene when

collecting different traces and objects were

developed in the Latvian and English languages. 

Books in Swedish were prepared. A training film  

was shot about the work of the crime scene

investigators and their meaning in the crime

scene.
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• Development of the crime scene investigation
electronic information management system – in
this system crime scene investigations performed 
by the Latvian State Police crime scene
investgators are registered; collected objects,
traces and samples are described, as well as
crime scene investigator work protocols and
photo tables are included, thus allowing to
prepare the statistical reports and to control the
work of the crime scene investigators.

The project was implemented within 24 months 
and was finished in April 2015.



The police is an armed, militarised state 
institution, whose duty is to protect the state and 
society from criminal and other illegal threats to 
life, health, rights and freedoms, property and 
interests.  

The work of the police is organized respecting 
the legality, humanism, human rights, social 
justice, transparency, and on the basis of 
population assistance.  

The rights and legitimate interests are 
protected regardless of nationality, social, 
financial and other status, race and national 
origin, sex and age, education and language, 
religious affiliation, political and other convictions. 

State Police has five regional administrations, 
which are responsible for the implementation of 
the police work priorities and securing the 
availability of the police.  www.vp.gov.lv 

Latvian State Police is the authority under the subordination of the Ministry of the Interior of the 
Republic of Latvia. 
Latvian State Police acts under the Latvian Law on Police.

PROJECT PARTNERS

THE STATE POLICE OF LATVIA
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STATE POLICE FORENSIC SERVICE DEPARTMENT 

PROJECT PARTNERS

State Police Forensic Service Department is 

the structural unit of the State Police of the Ministry 

of the Interior; it is the biggest forensic expert 

examination authority in the country both with 

central forensic laboratories and departments in 

Riga and regional laboratories in Daugavpils, 

Liepaja and Valmiera. Forensic Service 

Department  carries out 90% of all forensic expert- 

examinations (except forensic medicine 

examinations) under the request of the police, the 

prosecutors’ office, court, Financial police, the 

Corruption Prevention and Combating Bureau 

(KNAB)  and other authorities; on average 20 000 

expert-examinations are made in a year. State 

Police Forensic Service Department crime scene 

investigators work in the biggest police stations. 

In total in the Forensic Service Department 150 

forensic and crime scene investigators work, most 

of whom are police officers. The main tasks of the 

State Police Forensic Service Department crime 

scene investigators are to make forensic expert-

examinations, crime scene investigations, to 

discover, fix and collect traces, material evidence 

left in the crime scene, to collect different samples 

for comparison examination, to participate in 

examinations, searches and other procedural 

activities according to the assignment of an 

investigating authority.

In order to acknowledge its competence the 

quality management system is established 

according to international standard ( LVS EN ISO/

IEC 17025), and more than 15 fields are accredited 

(DNA, research of narcotic drugs, research of 

handwritings and documents, dactyloscopy, 

infotechnical investigations etc.) in the units and 

laboratories of the Forensic Service Department 

both in the Examination Bureau and the Regional 

Bureau. 

State Police Forensic Service Department 

constantly improves applied methods and its 

action by improving professional knowledge of 

the crime scene investigators, by obtaining  

the latest technological equipment, and by 

participating in events organized by the European 

Network of Forensic Science Institutions – ENFSI.

www.ekspertize.vp.gov.lv 
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Approximately 100 employees (crime scene 
investigators) work in the Forensic Unit of 
Stockholm County Police. The Unit provides 
forensic services in Stockholm (~2 million 
inhabitants) and supports other authorities, for 
instance, the National Department of Criminal 
Investigation and Swedish Security Police, 
regarding forensic expert-examinations.   

The Forensic Unit carries out crime scene 
investigation in all cases of serious crimes in 
Stockholm County. Some of their experts have 
particular fields of competence – examination  
of the development mechanism of blood  
traces, forensic archaeology and osteology, 
environmental crimes, ballistics and fire-arms, 
examination of fire crimes, crime scene 
investigation after explosions, identification of 
explosives, and victims of catastrophes.  

In forensic laboratories of Stockholm the 

Forensic Unit carries out different forensic expert-

examinations, for instance, visualisation and 

identification of finger traces, examination of 

traces of footwear, examination of plastic bags, 

weapons, clothes and vehicles. The Forensic Unit 

also performs forensic analysis in order to link 

crimes by taking into account material evidence.

Quality is of great importance to the Forensic 

Unit and part of its activities is accredited 

according to ISO/IEC 17025 standard. Education, 

practical training, as well as research activities 

are necessary to provide security and to help to 

discover and prevent crimes – not only already 

committed ones, but also crimes in general in 

the future.   

FORENSIC UNIT OF 
STOCKHOLM COUNTY POLICE
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ESTONIAN POLICE AND BOARDER GUARD BOARD 

Estonian Police and Border Guard Board (EPBGB) was established in 2010 by merging three 
Estonian institutions – Police Board, Border Guard Board, and Citizenship and Migration Board.

EPBGB consists of four territorial  
prefectures – North, East, South and West. They 
carry out tasks in all four main areas – the control 
of Schengen external borders, prevention of and 
fight against crime, providing of public order and 
security, as well as granting of citizenship and 
issuing of documents.  

The structure of all prefectures is similar – 
each of them has four bureaus – Border Guard 
Bureau, Crime Bureau, Public Order Bureau and 
Citizenship and Migration Bureau. 

As crime prevention and pre-trial investigation 
is one of the main tasks of the Crime Bureau, 
each prefecture has a special Forensic unit. In 
total approximately 70 crime scene investigators, 
most of whom are police officers, provide both 
crime scene investigation and work in the 
laboratories.  

Although main functions, tasks and activities, 
as well as the legal base for all crime scene 
investigator units are the same, separate units 
have some peculiarities determined by the 
regional aspect, for instance, the amount of work 
in the North Prefecture is bigger, because crime 

scene investigators also work in the territory of 
Tallinn and its surroundings, where the level of 
criminality is higher. 

The crime scene investigators have 
mastered the latest scientific methods and 
technologies that are used in the identification, 
collecting, preservation, documenting and 
treatment of proof. 

All Estonian crime scene investigator teams 
work towards gradual implementation of the 
requirements of ISO/IEC 17020 standard in their 

work. 
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